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[bookmark: _Toc505855372]Scope and aims of this Policy

This policy outlines the CREST assessor quality assurance strategy and practice for employees of the British Science Association.

This policy does not form part of any individual assessor’s contract of employment with the Association. Each individual assessor’s terms and conditions of employment will be as set out in their individual Terms & Conditions of Employment.

This policy applies to
· All relevant British Science Association Staff
· CREST Assessors

This policy is necessary because it sets a clear and accountable process for the moderation of CREST assessments.
[bookmark: _Toc505855373]Definitions

Pursuant to this policy ‘moderation’ shall mean – A review of a CREST project assessment in relation to the CREST criteria so as to ensure consistency of marking.

CREST Assessor – An individual contracted by the British Science Association to assess CREST silver and gold projects.

BSA – British Science Association.

Association Officer – BSA staff member responsible for the implementation of this policy. 

[bookmark: _Toc505855374]
Relevant CREST Assessor contractual clauses

1.4    The Contractor will assess, in accordance with the criteria set out in Appendix 1 (or otherwise made known by the Association in writing from time to time) all projects assigned to them within two weeks of receipt. If the Contractor is not able to assess within this time period, they will inform the Association of the unavailability, in writing, at the earliest possible time.

4.2	Either the Contractor or the Association may terminate this Agreement forthwith by giving notice in writing to the other if the other:
(a) shall have committed a material or persistent breach of its obligations which is either incapable of remedy or if capable of remedy shall not have been remedied within 14 days of written notice to do so; or

4.3 Either the Association or the Contractor may terminate this Agreement in writing at any time, by giving no less than 1 month's written notice to the other. Upon such termination, the Association shall not be liable to make any payments to the Contractor other than amounts accrued and due by way of the Contractor Fee up to the date of such termination (on a pro rata basis where appropriate).
[bookmark: _Toc505855375]CREST Performance Rating

The performance of the CREST Assessors will by summarised by the following rating:

	Terminate Contract – Does not action advice given within timeframe OR regularly does not complete assessments within the allotted time without a legitimate reason OR little to no effort made with assessing OR exhibits inappropriate behaviour and/or safeguarding concerns.
	1

	Needs Support – Makes some effort with assessments, but does not regularly meet moderation criteria OR needs a lot of support to bring assessments up to standard
	2

	Meets Requirements Assessor – Meets some moderation criteria, but is inconsistent. Needs regular support.
	3

	Good Assessor – Regularly meets 2 or more moderation criteria. Only needs simple advice that doesn’t substantially alter the outcome of the assessment.
	4

	Exceptional Assessor – Regularly meets all three criteria, needs little to no support.
	5



Note: If an assessor takes more than the contracted two weeks to assess a project, the project will be reassigned, and a note made in their file. Should this continue more than twice, the assessor’s efficacy rating will decrease one point for each subsequent late assessment. This will not apply to assessors who provide reasonable grounds for the delay or inform the BSA of a change in their availability as soon as the project is assigned. The Association Officer will make the final decision in all cases.
If they choose to, candidates whose projects have been inaccurately assessed will have their project reassessed free of charge.
[bookmark: _GoBack]
[bookmark: _Toc505855376]Moderation Criteria

In addition to the time it takes to assess a project, assessors will be moderated against the following criteria:

Tone – Assessors will use a professional yet friendly tone, taking care not to be over familiar, or negative/overly critical. 

Accuracy of Judgement – Assessors judgements will align closely to that of the moderators. An allowance of 2 criteria difference is permitted. Essential criteria must align. These includes having a clear aim, logical conclusions and a reflection of learning.

Quality of Feedback – Feedback must be constructive, and give students clear steps on how to improve their project.
It should acknowledge students’ efforts and work – regardless of whether a project has achieved a CREST award.
Feedback should be comprehensive and well targeted, with a minimum of 1 positive comment overall and a comment for every criterion the student didn’t meet.

[bookmark: _Toc505855377]CREST Assessor Probation and Termination Process

Assessors who do not put into practice the advice given by the moderators are subject to the following process:

Assessors will be given three chances (strikes) to improve their assessments based on the advice they have been given. 

The number of strikes an assessor has will progressively affect their efficacy rating to the point they are put on probation. This will be determined at the discretion of the Association Officer.

Should an assessor be put on probation their moderation cycle will be shortened to
once a month. This will effectively give the assessor 1 month to improve their assessments. Should this not happen the assessors contract will be terminated, and the assessor informed, with detailed reasoning, of the decision. The probation assessment cycle will be extended if the assessor only assesses a project once every few months.

[bookmark: _Toc505855378]CREST Assessor Quality Assurance Strategy

In order to assure the quality of CREST award assessments the following procedure applies.

· To moderate a project, the moderator will assess the project as an assessor would, minus the writing of feedback. They will then compare this against the assessment of the assessor, making note of any criteria discrepancies, points raised using the moderation criteria and areas of strength. All notes and relevant actions will then be recorded in the ‘Assessor Moderation Tracking’ excel workbook.
· Each assessor will be moderated once every two months. (Moderation cycle).
· The moderation cycle will be staggered, with half of the assessors moderated in the first month and the other half in the second month of the cycle.
· A moderator will have 1 month to assess their projects and will therefore be given a project list at the start of every month.
· Once an assessor achieves a 5 rating their moderation interval will increase to once every 4 months.
· Assessors with ratings of 2 will be considered on probation and will therefore be moderated once a month
· The Association Officer will send notification when each assessor is due to be assessed.
· The excel workbook will be reviewed after each moderation cycle by the Association Officer.
· At the end of every moderation cycle a summary of the moderation will be emailed out to the assessor with relevant actions and advice.
· The current efficacy judgement will be reviewed after each cycle by the Association Officer, and resultant necessary actions will also be taken.
· Periodically the Association Officer will look for commonalities between assessor’s moderation feedback to determine if general assessor CPD, in the form of a webinar or guidance pamphlet, is necessary. Changes to the training course will also be considered where appropriate.

[bookmark: _Toc505855379]Disputes

If an assessor disputes the moderation advice, the project will be handed over to another moderator for a second opinion. If the Association Officer is the disputed moderator, the same procedure will apply. 

The Association Officer will make the final decision, if necessary, in all cases. Should the Association Officer be the disputed moderator the Head of Education will make the final decision.
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